Syllabus of Courses of

Master of Commerce (M.Com) Programme at Semester Il

2. Retail Management

Modules at a Glance

SN Modules 250
Lectures
1 Introduction to Retail Management 15
2 Retail Management Strategy 15
3 Retail Location, Layout and Merchandising 15
4 Use of Technology and Career options 15
Total 60
SN Modules/ Units
1 | Introduction to Retail Management
e Retailing: Concept, Scope and Importance of Retailing and Retail
Management, Retail Formats, Theories of Retail change, Retail
Environment- Economic, Legal, Technological & Competitive
e Retail sector in India: Size, and Drives of Retail changes, FDI in
Retailing in Indian Context
e Recent Trends in Retailing: Modern Retail Formats, Mall System,
Challenges Faced by the Retail Sector, Ethics in Retailing.
2 | Retail Management Strategy

Retail Strategies: Promotional Strategies, Retail Planning Process,
Retail Market Segmentation - Concept and Significance




Relationship Marketing Strategies: CRM in Retailing, Retail Value
Chain, Retail life Cycle, HRM in retailing- Growing importance of HR
and Challenges faced by HR in retailing

Consumer Strategies: Consumer Behaviour in Retail Context,
Buying Decision Process, Customer Service as a Part of Retail
Strategy.

Retail Location, Layoutand Merchandising

Retail Location& Merchandising: Importance, Types, Steps
involved in choosing a Retail Location.

Merchandising: Concept and Merchandising Planning Process,
Retail Branding, Merchandising Buying, Visual Merchandising
Store Design and Layout: Store Design - Elements, Store Layout -
Importance, Steps for Designing

Use of Technology and Career options

Technologies: Use of Technologies in retailing - Electronic Data
Interchange (EDI), Radio Frequency Identification (RFI), Data Base
Management system

E-Retailing: Formats, Challenges, Green Retailing - Concept and
Importance

Retail as a Career: Various Career Options, Responsibilities of Store
Manager, Functions of Merchandising Manager




